Quality assurance
The conclusion of our three year high level internal audit plan yielded notable dividends in a number of areas, including the monitoring and containment of key risks to an acceptable level, increasing staff awareness on accountability and risk management, and developing a quality culture for continuous improvement.
Maintenance of our quality management system remained at the top of our agenda. Our ISO 9001 accreditation was successfully upgraded to the ISO 9001:2008 version following an annual surveillance visit by the certification body during the year.
Several key quality assurance initiatives also reinforced our standard of excellence, among them being the publication of our corporate safety and security handbook, which is designed to raise the safety and security awareness of staff. The publication integrates all relevant divisional procedures and aims to provide staff with an overview and practical guidance on safety and security protocols in the workplace. The professionalism and commitment of schools, with their capacity to provide quality examination and assessment management, were well recognized and accredited by the HKEAA.
Research and Development
During the year, we launhced an Examination Paper Quality Partnership with China extended to our participation in the 5th Joint Conference of Presidents of BCHST Educational Examination Authorities in Chongqing, with the common objective of exchanging ideas and experiences with regard to examinations and assessment. In developing assessment literacy training on the Mainland, Secretary General and staff members from various divisions took part in a lecture series in Tianjin, in which they shared their expertise with teachers, principals and government offi cials.
